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SPRING REPORT

March 15, 2007
Basic Goal:       

The basic goal of the training committee is to provide training to seasoned and unseasoned Financial Aid Administrators (FAA).  

Primary Goal:  

The primary goal is to introduce and/or enhance participant’s knowledge about the Federal Student Aid Programs, Processes and Procedures.  We also aim to cultivate open discussion about Federal Regulations and provide updates on Regulatory Compliance issues. 

Objective:        

Our objective is to engage participants' critical thinking skills, create open and professional dialogue which is conductive for the level of specific workshop/training.   To include problem-solving and discussion on current issues - this will revolve around a case study approach. To provide informative, interactive and eventful training sessions, while increasing and expanding the use of technology in the training process..

Status Report:

· Decentralized Training was held on Monday, November 13, 2006, as a videoconference.  The trainers included Roslyn Pogue, Associate Director of Customer Service and Outreach at the University of Louisiana at Monroe; Jo Holland, Director of Financial aid at Henderson State University in Arkadelphia, AR and Carlia Smith, Associate Vice President for Student Financial Services for University of Arkansas System.  The trainers presented on the process and changes associated with “Verification”.    This conference was well attended with 97 pre-registered members.  The training reached nine (9) sites across Louisiana with LSU Health Science Center – Shreveport serving as the video feeder site.  Despite some technical problems we encountered, overall we received above average ratings on the evaluations.
· Financial Aid Support Staff Training (F.A.S.T.) Generally, F.A.S.T. is held in November of each year, but due to Hurricane Katrina, the event was not held in year 2005, and was postponed in year 2006 due to the lead coordinator resigned from Financial Aid to work in another area of Higher Education.  Therefore, in October 2006, F.A.S.T. was placed under the leadership of the LASFAA Training Committee for execution.  The F.A.S.T. workshop was subsequently held on Friday, March 2, 2007, in Lafayette, LA at ULL.  The trainers were Ann Lockridge and Jason Orgeron (see attached agenda).  A motivational speaker presented during lunch and it was none other than Mr. Steve Morgan.  The F.A.S.T. entire workshop was a urge success.  We initially had 73 members to register for F.A.S.T. and due to limited space we had to de-active the registration process.  We had 53 registered persons to attended, along with 3 Committee members, 3 presenters and the site Coordinator, Cindy Perez (Director of ULL), which bring the total to 60 attendees for F.A.S.T..  Each participate received a goodie bag and a certificate of participation.  Many door prizes were also distributed and were well received.  The response from the evaluation forms proved F.A.S.T. to be a tremendous success.   The theme for F.A.S.T. was “Revitalizing Within for a Professional Outcome”.  
· Boot Camp is being held on Thursday, March 15, 2007, in Lafayette, LA at the Hilton Hotel.  The theme for Boot Camp is “Exercise Your Mind to Shape Your Future” (see agenda attached).  We have received an overwhelming response to Boot Camp where 108 persons have registered.  However, due to seating limitations, we had to deactivate registration and limit the attendees to only Financial Aid Administrators who has 6 or less years of Financial Aid experience (see copy of the letter that was sent to the lenders and registrants with more than 6 years of experience. We have 8 presenters who will be presenting on the following topics:

Mary Sue Rix



Overview of Programs

Emily L. Jones 


ACG/Smart

Trivia Garret



Pell Grant

Taina Savoit



Student Eligibility

La’Charlotte Clark


Verification

Kenn Posey



Professional Judgment

Sharron Robinson


FFELP 

Antoinette Brown


Return of Title IV

· As of March 9, 2007, we anticipate 75 attendees to participate in Boot Camp.     

· There will be 100 manuals copied Boot Camp to accommodate those who were not able to attend.  We have already received request for several.  
· The cost for printing the manuals have not been determined as of March 9, 2007.   

· There is no cost of the manuals for those with 3 years or less experience.  However, members with more than 3 years of experience will be charged a $10.00 fee for the manual.  

· The corporate sponsors donated items for “goodie bags” for the participants.

· Certificate of Attendance are being distributed to each Boot Camper. 

· A copy of the NASFAA Core is being given to each camper.  This will allow them to view the information when they return back to their offices, and save LASFAA on the cost of printing all slides and data.

· Boot Campers are being granted the opportunity to be the first to meet and greet the vendors.

· A reception will be held for the New Aid Officers in the vending area. 

· The 2006-2007 Training Committee Members are as follows:

Denise Spellman, Chairperson

University of New Orleans
Betty McCrary



LSU Shreveport

William ‘Bill” McFarland


TGSLC



Allen Burrell




University of New Orleans



La’Charlotte Clark Garrett


University of New Orleans



Emily London-Jones



University of New Orleans



Brenda Hornyan



University of New Orleans



Ann Lockridge



University of New Orleans



Trivia Garrett




Southern University at New Orleans


Mike Fuller




Student Capital Corporation



Teri Martin




River Parishes Community College



Mildred Hughes



Southeastern Louisiana University



Stacey Batiste




Southern University – Baton Rouge




Up and coming …
·  We have a “Leadership Developmental” Training which will be held on Thursday, May 3, 2007 at ULL  

        in Lafayette, LA.  
·  Additional Training will be schedule throughout the 2006-2007 Training year (including webinars)
·  Our goal is to implement a Fall 2007 pre-conference mini Boot Camp.
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Presents the …

Financial Aid Support Staff Training (F.A.S.T.) Workshop

[image: image4.wmf][image: image5.wmf][image: image6.wmf]
“Revitalizing Within for a  Professional Outcome”  

 “Relax, Release & Revive”

March 2, 2007

Agenda
8:00 –  9:00:   
Check-In and Continental Breakfast

9:00 – 10:15
  
Relax!        “Financial Aid Process”  

                               Presenter:  Ann Lockridge

10:15 – 11:30
Release!     “Customer Service”  

Presenter:  Jason Orgeron  

11:30 – 11:45
~ ~ ~ ~ ~  Break  ~ ~ ~ ~ ~
11:45 – 12:45  
Lunch!   “Motivational Speaker”
Presenter:  Steve Morgan
12:45–    2:00
Release!      “Team Building”:  

Presenter:  Jason Orgeron
 2:00 – 3:15

Revive!       “Time Management”  





          “Stress Management”



Presenter:  Ann Lockridge
  3:15 – 3:30

Questions, Answers, Comments and Evaluations
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“Exercise Your Mind to Shape Your Future”

March 15, 2007

8:30
-   9:00

Registration & Check-In

9:00
-   9:15

Welcome from LASFAA President






Cynthia Thornton, Dillard University – New Orleans 

9:15
-  9:45

Overview of Programs 



 Mary Sue Rix, Centenary College
9:45 - 10:15
Pell/ACG/Smart      



                         

Emily London Jones, University of New Orleans
Trivia Garrett, Southern University – New Orleans
10:15 - 10:30

Break 

10:30 - 11:30

Student Eligibility 

                                        Taina Savoit, McNeese State University 


11:30 - 12:45

Lunch (on your own)

12:45  -  2:00

Verification  



 La’Charlotte Clark Garrett, University of New Orleans

2:00   -  3:15

Professional Judgment 



Kenn Posey, LSU-Alexandria

3:15   -   3:30

Break - Meet the Campers 

3:30   -   4:30

FFELP  




Sharron Robinson, The University of Louisiana - Monroe
4:30   -   5:00

Return of Title IV (R2T4) 




Antoinette Brown, University of Louisiana at Lafayette
5:00   -   5:30

Questions & Answers 

5:30   -   6:30

New Aid Officer’s Reception - Vendor Area

