I LASFAA FINANCE COMMITTEE MEETING

CONFERENCE CALL

_______________________________________________________________________
October 13, 2010
2:30 PM
Minutes by Stephanie Battaglia
Members present:  Patrick Gorman, Denise Spellman, Lynette Viskozki, Mary Sue Rix, Stephanie Battaglia
Members Absent:  Dawn Eubanks, Shannon Guillory (Shannon had not received notice of the meeting, but was provided an update by Denise)
	Time
	Agenda

	2:30 pm

	Call to Order- Denise Spellman, First Vice-President
Agenda 
Greetings
Audit  (P&P/Confidentiality Form/Fall 2010)

Proposed 2011 Budget
Comments
Greetings

Denise thanked all the members for taking time out for the conference call. 

Audit/P&P/Confidentiality Form/Fall 2010
In the last audit performed we discussed changes to the Policy and Procedures manual.  One change was to make sure the Treasurer date stamped any checks received.  Lynette said she is now stamping all checks.  Patrick also mentioned that another change to the manual was to allow certain faxed documents to be treated as original documents.  Denise has not yet updated the P&P manual.

Denise felt the committee needed an Audit Checklist Form to make audits more consistent and efficient.  She submitted a sample for the committee to review.  
On page one of the Audit Review Checklist Mary Sue suggested taking the comma out of the first sentence.  Patrick recommended taking guidance from NASFAA and not calling the form an Audit, but a Review, since we are not CPA’s.  Denise added that she wanted to include a sample count.  Mary Sue asked if it was necessary for each page to be signed by each member and Patrick recommended one signature page for all samples.

The second page for review, the Confidentiality Form, was created by Denise to have some accountability of members during reviews, since private and personal information about schools may be discussed.  Mary Sue asked why the current LASFAA President had to sign the confidentiality agreement.  She only thinks it would be necessary for the members to sign since we do not need a witness signature.  Patrick explained that the current President does not attend the Reviews because they were the Chair of the committee the year before and they are also tied up with other activities.  Mary Sue was not clear on why the last statement was necessary about seeking the advice of the Finance Chair if a member had any questions or concerns when the member can refuse to sign the form.  Mary Sue also questioned why the statement about storing data was in the agreement since it doesn’t apply to everyone.  Patrick said to qualify it, by adding, if the members roll requires them to store data.  Mary Sue also suggested a colon after secure conditions in the data storage section of the agreement.  
Denise welcomed any other suggested changes and asked if she needed approval from the entire Board or just the Executive Board.  Patrick suggested we present it to the entire Board and it could be part of the P&P manual.  Mary Sue said approval was only needed by the Executive Board.  Patrick said that would be fine.  Denise will send another draft for review.

Denise asked if we would have time to do another sample from the same time frame of our last review.  She thought Patrick’s year would be for Dawn to review and that our committee was charged with the prior year.  Mary Sue said why do another review when that same time frame was already deemed completed.  Lynette suggested a report each quarter and not necessarily a review.  Mary Sue added that a Review should be an annual exercise.  It was noted that at the annual Spring Conference a Review will be required of the prior year.  No Review will be completed at the annual Fall Conference.
Proposed 2011 Budget
Lynette submitted the current budget of Fiscal Year 2010 and a proposed budget of Fiscal Year 2011 for review.

She also noted that according to the P&P manual the President’s conference fee would be waived.

On the proposed budget Lynette lowered the total income on conference fees based on anticipated income for this year.  She said that current membership dues are approximately $3000 over what was budgeted.  Denise asked for a list of those that had not renewed membership.  Lynette said it was probably something that the Membership and Mentoring Committee should handle.  Patrick suggested asking Allison Dering or Anna Daigle to help.  Lynette also reduced Board travel and took out Board gifts altogether on the proposed budget.  She did not update anything on Committee budgets, but she would probably increase the budget on awards.  Denise recommended getting quotes from trophy businesses and mentioned one, Malcolm Faber Trophies, in Metairie. Patrick brought up the NASFAA Leadership Conference.  Last year two people went and this year it will only be one person attending, so the proposed budget should be reduced.  He also mentioned that he did not attend the NASFAA Conference so the current budget can be reduced.  Denise mentioned that the Spring Conference at UL in Monroe might be able to come in under the budgeted $3500 since everything will be free except meals.  Because Lynette anticipated an increase, the budget for ATAC was raised from $3440 to $3600.  Patrick brought up that last year the Board approved covering any deficit with residual funds in the checking account, but beginning with the 2011 year the goal will be for current year expenses to be covered by current year income.  Mary Sue agreed.  
Comments      
Denise will present the proposed budget at the Fall 10 Conference.  Patrick suggested we may want to vote via email since Dawn and Shannon were not in attendance.  Mary Sue suggested we have the vote after so we can see what actually happened.


	3:40 pm
	Meeting was adjourned 
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