LASFAA Board Meeting
October 25, 2011
Graduate/Professional Delegate – DeAnna M. Cooper

I have no information from my schools to report to the Board. 
Below are the Goals and Objectives, developed by the Long Range Planning Committee, that apply to my position:
2.1 Maintain and enhance communication with all state Title IV institutions
	Strategy 1: Email all members identified in database as belonging to a graduate/professional 	school and ask for issues, concerns, questions to take back to Board
		Result: Completed – no responses from members.
	Strategy 2: Email all members identified in database as belonging to a graduate/professional 	school and ask that they update the membership database
		Result: Completed – a few responses from members that the graduate/professional box 			was checked incorrectly.
2.2 Maintain and enhance Association website
	Strategy 1: Update the website with all the Graduate/Professional Delegate report for the Board 	meetings.
		Result: Completed.
2.3 Maintain and enhance the electronic newsletter.
	Strategy 1: Submit articles to the Publications Chair regarding issues of concern for 	Graduate/Professional members.
		Result: Incomplete – did not submit articles.
4.2 Develop a plan to recruit non-member eligible institutions
	Strategies not developed. – I was unsure how to proceed with this objective.  Maybe there is a 	sample letter that someone has developed that could be shared with the new Delegate for 	2012.
4.3 Develop a plan to retain current member institutions.
	Strategy 1: Ensure that any issues raised by Graduate/Professional schools are brought before 	the Board so that any training requests or issues might be considered.
		Result: No issues were reported by members. 
