LASFAA BOARD OF DIRECTORS MEETING

__________________________________________________________

March 10, 2010
Marksville, LA
10:00 am
______________________________________________________________

Minutes by Stephanie Battaglia
Present:  Patrick Gorman, Shannon Guillory, Denise Spellman, Dawn Eubanks, Stephanie Battaglia, Lynette Viskozki, Misti Adams, Paul Monteleone, Trivia Garrett, Darrell Boyd, Germaine Edwards, Theodis Wright, DeAnna Cooper, Teri Smith, Kathy Woods, Crystal Gaines, Alvina Thomas, Anna Daigle, Jackie Lachapelle, Allison Dering
Absent:  Mary Sue Rix (Boot Camp-passed out report for review), Anne Lockridge (Boot Camp-was able to join our meeting to give an update), Jessica Ciufi, Star Hamous, 
	Time
	Agenda

	10:36 am
12:32 pm

1:40 pm

3:20 pm
3:57 pm


	Call to Order – Patrick Gorman, President 2010
Roll call taken by the Executive Secretary.  Motion made to approve agenda by Theodis Wright, second by Denise Spellman. Motion carries.  Alvina Thomas will act as Parliamentarian.
Officer Reports:
President:  President Gorman welcomed everyone to the Spring Board Meeting.  He reviewed voting procedures.  Patrick reminded us that everyone at the meeting today is a member of the Board.  Committee Chairs are welcome in all discussion, but the Executive Board and the Delegates are the only members able to vote and make motions.
Patrick passed out the President’s report.  Although Patrick Gorman and Gwen Nixon were unable to attend the SWASFAA Board Meeting, Mary Sue Rix and Jackie Lachapelle did attend.  Mary Sue agreed to share some highlights of the meeting with the Board. 
Patrick thanked everyone for participating in the Board Meeting on February 3, 2010, by email, to discuss changes in Exhibitor Fees.  We will have 4 Exhibitors at the Spring 2010 conference and hope to have a few more at the Fall 2010 Conference.  Lynette Viskozki volunteered to be our Exhibitor Liaison and hopefully we will get some help for her.
We are zeroing in on our Fall 2010 Conference date.  Jackie Lachapelle is working on it, but we need more help with the Fall 2010 Conference Committee.  Patrick is asking for nominations, suggestions and recommendations. 
Patrick attended the LOSFA Advisory Meeting as an ex-officio member and Paul Monteleone attended as Chair of the LOSFA Advisory Board.  There was discussion of the FFEL situation and Sigmund Morel reported that most lenders are committed to making loans through the end of June, but not necessarily after that.  Patrick also reported that the Louisiana College Access Network is trying to decide whether to use the name LCAN or LACAN.  LOSFA is also looking at adjusting the way Go Grant is calculated.  They are considering a broader cost of attendance and setting a standard full-time award with prorated part-time awards.
Past President:  Shannon Guillory gave her report.  The first order of business after the Fall 09 Conference was to request payment for Willie Pappas III from the Willie Pappas Scholarship Fund in the amount of $600.  Shannon reminded the Board that we had made a recommendation to stop transferring money into the Willie Pappas Scholarship Fund, but she cannot find where we voted on the decision.  She asked if we need to officially vote on it since it’s in the Policies and Procedures Manual.  
The Mildred D. Higgins High School Scholarship application was updated and made available January 27, 2010.  As of today we have received approximately 110 applications.  Now that the LASFAA award year is on a calendar year we may want to push the date the applications become available to February 1st., with the deadline to apply being April 30th.  A change in the P&P manual would be required.

Shannon’s other duty as Past President is to coordinate the Upper Management Meeting which is usually held in May or June.  Discussion was made to have a webinar with Kevin Campbell presenting.  He offered to do his portion of the webinar free of charge.  From the feedback Shannon received some members want to have a “just us” time without Kevin, in order to discuss issues in a more open fashion, but Shannon felt it would be difficult to exclude someone during a webinar.  Patrick said he would prefer a live meeting with a webinar tie in for those who can’t make it.  Alvina Thomas said after having attended some meetings face to face and some by conference call, face to face is just better.  Misti Adams asked if there was a way it could be optional because she cannot guarantee that she will be able to travel.  Teri Smith was also not sure if her school would have travel restrictions in place.  Shannon brought up live video conferencing where members can tie in to the meeting.  Darrell Boyd suggested we get a cost estimate to see if it would be worth it.  Shannon will do some research on the options.  Shannon pointed out that Lafayette and Alexandria would be the more centralized locations.  Denise Spellman made a suggestion to poll those who plan to attend and then pick a location to accommodate travel restrictions.  Alvina brought up a new center in Alexandria we may want to consider. 
Patrick asked for a motion to stop the transfer of funds into the Willie Pappas Scholarship Fund.   Trivia Garrett made a motion to stop the transfer and update the Policies and Procedures Manual.  A second was made by Germaine Edwards.  Motion carries.
A motion was made by Denise Spellman to change when the Mildred D. Higgins Scholarship applications would become available each year and to update the Policies and Procedures Manual.  The change would make applications available on February 1st each year with the deadline to apply being April 30th each year.  A second was made by Germaine Edwards.  Motion carries.
President-Elect:  Denise Spellman defined the President-Elect as an officer of the association called upon to perform the duties of the President in the event of absence or incapacity of the President to serve.

Denise had the pleasure to attend the NASFAA Leadership Conference on February 27, 2010 to March 2, 2010, and she extended her appreciation for LASFAA allowing her the opportunity.  She asked the Secretary to read a heartfelt letter of acknowledgement and appreciation.  She acknowledged Patrick Gorman and Lynette Viskozki for keeping her on the right path.  Even though they did tons of walking, Denise thanked Lynette for being her unofficial tour guide.  Although Denise and Lynette did not get to meet with any representatives, they were able to tour the Capitol.  The presenters at the conference were excellent and the topics were wonderful and very interactive.  Denise mentioned that Jackie Lachapelle was a presenter at the conference.  Denise included a copy of the Agenda from the conference and a project board presentation of the trip.  Denise and Lynette were able to interact with and exchange cards with other President-Elects and Treasurers.  They both received a certificate of completion and a listing of our State Representatives.  
Second Vice President:  Dawn Eubanks reported for the Site Committee because Star Hamous was not able to be present.  The conference meetings will be held in the same area as our Board meeting and Boot Camp will be held today in the Hall of Chiefs.  As of this morning we had 140 members registered and 4 Exhibitors.  The registration table will be giving out bags with the agenda, evaluation form, coupons and cards.  Dawn reminded everyone to fill out the evaluation at the end of the conference.  Tomorrow a continental breakfast and box lunch will be available.  
Dawn is looking forward to the conference and reported that spending was minimal.  She also reminded everyone that tonight’s supper will be at Big Daddy E’s at 6:30 pm.  
Secretary:  Stephanie Battaglia submitted for review Board Meeting minutes from October 20, 2009, December 15, 2009 and February 3, 2010, Business Meeting minutes from October 23, 2009, and Finance Committee Meeting minutes from November 18, 2009 and February 22, 2010.  Shannon asked to double check the number of applicants for the MDH Scholarship on the Business Meeting minutes.  Denise asked to correct page 3 and add a space after Second Vice President and list Spring 2009 Conference Program.
Treasurer:   Lynette Viskozki gave a breakdown of LASFAA’s assets.  When our two CD’s came due they were put into the LASFAA Savings account.  The Board then had a meeting by email and discussed what to do with the reserve funds.  A decision was make to open two new CD’s.  One is a 9 month $15,000 CD at a .50% interest rate which will mature just after the Fall 2010 Conference on December 4, 2010.  The other is a 13 month $30,000 CD at a 1.00% interest rate which will mature just after the Spring 2011 Conference on April 1, 2011.  Lynette found out that if interest rates were to increase the only way to get the higher rate would be to go into the bank in person and renew the CD’s, otherwise the CD’s would automatically renew at the prior interest rate.  Lynette reported account balances as of February 26, 2010.  The LASFAA checking account balance was at $25,254.82, the savings account balance was at $16,911.33 and if the two new CD’s were added to these accounts the total assets stood at $87,166.15.
Lynette also reminded us that income on the LASFAA budget was based on membership totals and so far we have almost exceeded what we budgeted.  We currently have 120 institutional members registered at $50 and 19 associate members registered at $90. 
Delegates-At-Large
Misti Adams, University of Louisiana System:  Misti contacted all Directors of the ULS Schools to identify the issues they wanted brought to the Board.  One issue was Year Round Pell and how schools plan on handling the process for 09-10 and then 10-11, when the final regulations are published.  Another concern was Direct Lending.  Schools questioned if we, as a state, plan on moving forward with DL since more and more lenders don’t know what they are going to do after June 30, 2010.  Reduced Funding was also mentioned as a serious concern.  How are institutions going to handle staff reductions, potential furloughs, travel restrictions and budget cuts?  We will have to look for new ways to continue to work together in order to face the challenges of new rules and regulations.
Paul Monteleone, LSU System:  Paul had no written report and nothing to discuss with the Board.

Trivia Garrett, Southern System:  Trivia had no written report.  She was not able to contact anyone in Shreveport for input.  Trivia reported that in New Orleans SUNO will be changing their software to Banner.  They were scheduled to go live in February 2010, but faced a delay.  SUNO will also begin selective admission in the Fall 2010.  

Trivia reported that budget cuts have begun at SUNO.  They have not had any layoffs, but have had furloughs in place for upper management.  They are required to take 12 days per year with no pay.  Next year the number may increase to 24.  So far the travel budget has not had any restrictions put in place.  
SUNO also opened campus housing with 700 beds and they are trying to go from a commuter school to a rooming institution.  New buildings, landscaping and paint are helping to make the picture of SUNO better.  Although the Financial Aid Office still resides in a trailer they are hoping that next year will bring improvements. The North Campus also has a new IT building which is due to open in Summer or Fall of 2010.  
Darrell Boyd, Proprietary Schools:   Darrell reported that Proprietary Schools will be negatively affected by the 3 year default rates.  Because Proprietary School rates are historically higher it will be important for them to educate their students on default prevention.  They do have a third party system in place to contact students about loan repayment as well as someone from corporate who works with students.  Darrell went on LASFAA’s website and will contact other Proprietary Schools for ideas on how to address the issue of default.  He hopes all become active participants in LASFAA so their issues can be heard more clearly.  Patrick asked about smaller schools transitioning to DL.  Darrell said other than the cost factor it should be a pretty easy transition.  Their Corporate Office will help with the transition and the schools will just have to sign up for DL.
Germaine Edwards, LCTCS:  Germaine had no written report.  Germaine said the Board at LCTCS has decided to go with Banner software which can be a 24 to 30 month process.  Delgado is currently on PLUS and will no longer have support after next year.
Germaine reported that four of the LTC colleges were placed on the LCTCS Board sheet for a vote on the merger/consolidation with Delgado.  If approved the four technical colleges will fall under Delgado Community College, and will become a site under Delgado’s school code.  No job cuts are expected in the process.  The LTC schools are only able to award PELL, but once the takeover is complete and placed on the PPA, the other campuses should be able to participate in the same Title IV programs as Delgado.  A new push to make sure students are educated on loan borrowing will be imperative.    

Theodis Wright, LAICU:  Theodis had no written report.  Theodis reported that Holy Cross will be moving to POWERFAIDS and they have been working with Loyola.  They have scheduled a go live date of Fall 2010.  He mentioned that the LASFAA database should be updated because there are some schools in the database that do not exist.  Theodis also said his office will be hiring and he asked for any recommendations from the Board since some schools may have had layoffs.
DeAnna Cooper, Graduate/Professional:  DeAnna sent emails to approximately 40 schools in the LASFAA database that checked they were affiliated with a Graduate/Professional school.  She did not receive any responses.  DeAnna questioned if there was a better way to find out which schools fall under the Graduate/Professional label and if it would be possible to add a description in the profile box.  Patrick Gorman said the process is by self-identification.  DeAnna and Lynette recommended defining the category and notifying schools.  Alvina asked why we even have the committee if no one knows whether they should be a member or not.  Patrick said he would work with DeAnna and present a recommendation to the Board at the Fall 2010 conference     
Lunch Break
Meeting reconvened 
Committee Reports:
Stephanie Battaglia, Amenities:  Stephanie reported that a get well card was sent to Antoinette Brown for her recovery after a car accident.  A sympathy card was also sent to Antoinette Brown when her father passed.
Teri Smith, Cost of Attendance:  Teri started by telling everyone she will be a Grandmother in July.  Congratulations Teri!  Moving on, she asked if everyone was happy with proposed budgets and if they seemed to be sufficient.  At times she thinks the budgets are too high which can open the door to excess lending.  Lynette pointed out that On and Off Campus budgets are not very different anymore.  Patrick disclosed that at LSUHSC they have a higher cost than the recommended figures since many of the students are not able to work.  Teri also asked if we should be looking at child care costs by state rather than each area independently, but child care is already being reviewed across the state.    
Teri requested prior cost of attendance reports be added to the LASFAA website under archives and the response was yes.
Kathy Woods, Diversity Awareness/Professional Development:  Kathy had no written report.  She has plans to contact the people who volunteered and will talk to the previous chair for direction.

Lynette Viskozki, Exhibitor Liaison:  Lynette had no written report.  She printed out a list of all Associate members from last year and emailed the ones that did not renew.  She reported that a total of 11 Associates did renew membership, and that we have 4 Exhibitors for this conference.  Paige Hendrix, Casey Creel and Ron Hancock spoke to Lynette and were sorry they could not attend the Spring conference, but hoped to see us at the Fall 2010 conference.
TBA, Fall 2010 Conference Program
TBA, Fall 2010 Conference Site  
Denise Spellman, Finance Committee:  A Finance Committee Meeting was held on February 22, 2010 and minutes are pending approval.  Denise suggested conducting regular quarterly financial reviews so that the Committee can ensure that the Association remains financially sound, but with travel restrictions she is not sure it will be possible.  Today the Finance Committee will review the Treasurer’s records for the 2008-09 year at 5:00 pm.
Crystal Gaines, Financial Aid Awareness:  Crystal reported that College Goal Sunday went very well.  She did receive a comment that advertising may have been lacking, but there were ads on the radio and in newspapers.  Many schools and churches were also notified.  Germaine Edwards thought the turnout was very good at her school.  Crystal already held a conference call with the members of the Financial Aid Awareness committee and they discussed a possible community service project for Fall 2010.  They would like to partner with a good local organization helping with the earthquake aftermath in Haiti.  Denise Spellman mentioned two organizations for Crystal to look into, and she will supply Crystal with the information.  Patrick liked the idea and suggested we focus on donating to the educational infrastructure if at all possible.  Crystal also worked with the technology committee and updated the LASFAA website under the student section.  Pictures were added from College Goal Sunday. 
Crystal mentioned that work is already being done for the Fall 2010 conference.  The committee will work on a plan to try and have each financial aid office donate a nice item for the silent auction.  Another plan will place a money box on the conference tables with a picture and short bio of Mildred Higgins.  Members would be able to donate to the Mildred D. Higgins Scholarship fund if they were not inclined to participate in the silent auction.  Teri Smith added that we may want to set a minimum bid per gift at the silent auction so that the organization does not lose money on the item.
Anne Lockridge, Training:  Anne was able to take a quick break from Boot Camp to give the Board an update.  Anne will work to provide training and keep everyone up to date on Federal Regulations and Regulatory Compliance matters.  She reported that the Boot Camp was going very well and many questions were being asked.  They have had minor problems with the temperature in the room.  Out of the 31 registrants approximately 26-27 showed.  After the Fall 2009 conference the Training Committee received lots of feedback about refreshments not having been offered, so even though prices are steep, refreshments will be made available during today’s Boot Camp.
Anne encouraged bringing back F.A.S.T. Track and Decentralized Training.  Although F.A.S.T. might be added back in the Spring, Jackie Lachapelle commented that Decentralized Training would probably be by webinar again.  Teri asked why we have to pay for webinars.  As a representative for NASFAA Jackie will relay the question and report the response.  Lynette asked Anne to submit an item by item review of Boot Camp so she could try and help increase the budget.
Anne reported that the sessions on Veteran and GI Bill benefits and Federal Income Tax had been very well received.  She hoped to have more senior financial aid people volunteer for Boot Camp.
Alvina Thomas, Legislative Advocacy:  Alvina handed out a Federal Update.  She contacted Cynthia Thornton and discussed ways to get information from the Department of Education so that she can give the information out to the Board.  Alvina will send out reminders to the Board when there are webinars available from the Department of Education.
Mary Sue Rix, Long Range Planning:  Mary Sue handed out a report but was unable to attend the Board Meeting because of Boot Camp.  Patrick added that if she was able to stop in she would give a few highlights from the SWASFAA Conference.  He asked us to send any suggestions regarding long range planning to Mary Sue.  
Anna Daigle, Membership/Mentoring:  Anna sent emails to remind everyone that it was time for membership renewal.  A reminder email was also sent to those members who had not renewed by the February 22, 2010 deadline.  With so many schools facing layoffs or cuts Patrick hoped we would be able to find a way to continue member access to the website for laid-off employees if their schools renew membership.

Shannon Guillory, Nominations and Awards:  LASFAA is seeking nominations for 2011 Second Vice President, 2011 First Vice President and three Delegates-At-Large to serve 2011-12.  Trivia Garrett over the Southern System, Darrell Boyd over Proprietary Schools and Germaine Edwards over LCTCS are all in their last year of service.  The nomination form is now on the website and Shannon will collect any forms completed during the conference.  Shannon asked the Board for nominations of anyone they know who may want to serve.  The deadline to accept nominations will be March 19, 2010.  Patrick mentioned that SWASFAA is also in need of volunteers and he would not be upset if we would like to help them too.
Shannon requested a change in the P&P manual.  On page 24, change VI. A. to read Appendix III rather than Appendix IV.
She also reminded everyone that all minutes are now being archived on the website and that committee chairs can now post their own reports on the website.  
Jessica Ciufi, Publications:  Jessica was unable to attend the Board Meeting.

Jackie Lachapelle, Site Selection:  Jackie made contact with three hotels in Lafayette that might be used for the Fall 2010 conference.  The hotels contacted were the Hilton, the Crowne Plaza and the Holiday Inn Holidome.  One, the Holidome, was eliminated from negotiations because the rooms were only accessible from the outside.  Jackie will request contracts from the Hilton and Crowne Plaza to see which hotel offers the best overall package.  The dates for the Fall 2010 conference will either be October 12-15, or October 26-29.  Jackie will continue to update the Board with any new information.

Dawn Eubanks, Spring 2010 Conference Program:  Dawn handed out a copy of the program to the Board.  Kevin will present back to back sessions because he has an early flight out.  He will present the Federal Student Aid Update and a session on Year Round Pell.  The Key Note Speaker will be Tom Rebstock from TG.  There will also be a breakout session.

Star Hamous, Spring 2010 Site:  Star was not able to attend.  See a brief update from the Second Vice President, Dawn Eubanks.

Allison Dering, Technology/Automation:  Allison reported that the Archiving section of the website is now completed.  The new list of Board members and Chairs, the LASFAA newsletter and the Spring Conference Registration forms are now available on the website.
Break, the LASFAA Board visited with Boot Camp attendees and the Board members introduced themselves to the Boot Camp participants.
Meeting reconvened.
Old Business:  none
New Business:
Shannon requested approval for a new Awards and Achievements page on the website which was voted on and approved at the Fall 2009 Board Meeting.  Shannon submitted a list of what would be posted.  If the Board agreed, the link would list Past Presidents, LASFAA Award Recipients--Man and Woman of the year, Associate of the Year, Lifetime Achievement Award, Committee of the Year and Rookie of the Year.  Years of Service award recipients and Retirees would also be on the page.  Denise Spellman commented that since we no longer give out an Associate of the Year award it should be noted in the P&P manual.  The Board approved the list as presented.
Alvina asked if the SWASFAA Delegate was part of the LASFAA Board.  Patrick reminded the Board that our SWASFAA Delegate is Gwen Nixon.  He said it is possible that she could serve as an ex-officio member.  

Lynette made a motion to add our SWASFAA Delegate as an ex-officio member of the LASFAA Board.  Germaine seconded the motion.  Motion carries.

Althea made a motion to adjourn the Board Meeting.  DeAnna seconded.  


	4:17 pm
	Meeting was adjourned
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