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	President Gorman called for a discussion regarding Exhibitor participation and fee structure for 2010.  He included Cindy Perez and Sandy Livings-Veals because of their past experience with Exhibitors.  

Exhibitor Fee Structure for 2010

In 2009-10 we reduced Exhibitor fees from $2500 to $1500 and added some conference registration benefits after an Associate Member survey conducted by Sandy. Even though Exhibitor fees were less, Exhibitor participation was reduced.

In the 2010 budget no Exhibitor fee revenue was projected, but so far Associate Membership basic renewals are already 80% above our projections.  None have expressed interest in exhibiting under the current fee structure.
Patrick asked members to ponder and respond to the following:

1.  Do we want Exhibitors at our conferences; does Exhibitor participation enhance or detract from the conference experience and value?

2.  What is an appropriate fee level to optimize Exhibitor participation?

3.  Should we continue to bundle the fees to cover both conferences and a comp registration per conference, or should we offer “a la carte” fees for Exhibitor privileges only at each or only one of the conferences?

4.  Should we consider venues or events other than the traditional table display area for Exhibitor/Associate Member participation?

President Gorman encouraged participation and discussion and hoped for a final vote by Friday morning.  A motion must come from an officer or delegate, with the vote also being limited to officers and delegates.

LASFAA 2010 Board Meeting

Patrick will have the agenda for the Spring 2010 board meeting out shortly.  In addition to the usual reports he would like to encourage members to bring any activities, ideas or suggestions before the Board.
CD or Not CD
Lynette will email a plan to place reserve funds into CD’s with staggered maturity dates approximating the dates of our conferences.  Although Board action or approval is not required, Patrick wanted to give the Board an opportunity to make comments.  In the absence of strong objection Lynette will implement the plan beginning next Monday.
Denise Spellman asked for information on other associations and how they presently handle Exhibitor participation and fee structure.  She recalled the Spring 2009 conference where we were not planning on having exhibitors, but several participated, and in the Fall 2009 we had even more.
Denise asked Patrick if the Conference Committee discussed participation in the Spring 2010 and Fall 2010 conferences with Exhibitors.  She offered that Exhibitor participation has been an enhancement, with benefits from networking and keeping administrators abreast of their benefits/products.  Denise also provided a breakdown of the terms agreed upon by the prior Board regarding Exhibitor Fees/Benefits.
Denise asked what ideas Patrick had regarding venues or events other than just regular table set-up.  She also restated that she approves of Lynette’s recommendation.
Theodis Wright suggested we continue using the Exhibitors as long as SAFRA doesn’t pass this year, meaning ECASLA will likely be extended.  Since Exhibitors were not included in the budget, any fees collected would be extra revenue if we make sure the fee covers the cost of Exhibitor set-up and any other related expenses.
DeAnna Cooper agreed that Exhibitors at the conference are a benefit especially now that new rules for private loans will become effective this month and many will be making changes.  She suggested lowering fees in order to get some participation this year.  DeAnna also agreed with Lynette’s proposal for the CD accounts.
Paul Monteleone agreed with Exhibitor benefits and suggested if we drop the amount of fees we might see a larger participation rate, hence, lagniappe revenue.  He also agreed with Lynette’s proposal to invest $15,000 in a 9 month CD and $30,000 in a 13 month CD, and suggested it become an annual practice with the option to increase CD values as the association views fit in the future.  
Lynette Viskozki proposed reducing the Exhibitor fee to $200 - $250 per conference with no added benefits such as free registration.

Denise asked if Lynette would suggest a Non-Exhibitor’s charge.  Denise suggested $700 Exhibitor and $300 Non-Exhibitor, but pointed out that any amount, even if lower, would be “lagniappe” as Paul previously stated.
Lynette said to keep it simple with one price for all.
Darrell Boyd agreed with reducing fees so we can keep Exhibitors as long as possible.  He also recommended checking to see what other Associations are doing in terms of Exhibitor fees and participation.  He agreed with Lynette’s proposal for the CD’s as long as it is of benefit to LASFAA.
Paul Monteleone agreed with Lynette.  One price for associate members whether they exhibit or not.
Lynette clarified her point that if exhibitors are interested in having a table set-up, then they pay the fee ($200 or whatever) per conference, either or both.   They would also pay a conference fee, per person.  If they do not exhibit then they just pay the conference fee. 
DeAnna agreed with Lynette and suggested the amount of $200 to $250.
Denise acknowledged Lynette’s clarification.
Shannon agreed with Lynette’s proposal.
Mary Sue agreed to the individual conference fee plus $200 to exhibit.  She also approved of Lynette’s suggestions for the CD’s.
Patrick welcomed and encouraged the Committee Chairs to participate in LASFAA Board discussions.  He thanked everyone for their input in the discussion of Exhibitor participation and fee structure.  Because everyone concurred that Exhibitor participation is desirable and beneficial, Patrick pointed out the need to reduce and simplify fee structure for Exhibitors.
Patrick also responded to an earlier request and checked with a couple of our neighbors.  The state of Texas has one conference and charges each Exhibitor an even share of the overall cost of exhibit hall rental, setup and other direct related costs.  Arkansas plans to charge an Exhibitor fee of $500 to cover both Spring and Fall conferences.

Per discussed information, our plan is shaping up to include separate modest fees for Exhibitor participation at each conference which would cover Exhibitor privileges and basic listing or recognition in the Program. These fees would not be bundled with conference registration fees.  Most suggested amounts in the $200 to $300 per conference range.  Patrick recommended $200 for Spring and $300 for Fall.  
Patrick also suggested that we abandon our Supporter/Non Exhibitor level since it never really caught on throughout the association.

Patrick hoped to wrap up pre-motion discussion by noon today, 2/5/10, with a motion by 1 pm.  Post-motion discussion would continue until noon Monday 2/8/2010, with a vote on the final motion by early afternoon 2/8/10.  He also asked Allison and Dawn if this timeframe would work out for coordinating and posting in conjunction with the Spring Conference registration form on the web site.
Lynette made a motion that LASFAA adopt the following Exhibitor structure for 2010:
Charge a $200 Exhibitor fee for the Spring conference and a $300 Exhibitor fee for the Fall conference with the following benefits:
· Listed in Conference program as Exhibitor

· Name tag ribbon as Exhibitor

· Public Acknowledgement of exhibiting during conference

DeAnna seconded Lynette’s motion.
Patrick opened post-motion discussion.

Jacqueline Lachapelle agreed with Mary Sue.
Darrell agreed with one price for all, but suggested a range of $250-$300 per conference to cover any additional expenses which we may incur for additional space and setup.
Patrick thanked Darrell for his comments and pointed out that Lynette’s motion included a $300 rate for our longer and more expensive conference.
Darrell acknowledged Patrick’s remark and agreed with Lynette’s proposal.
Paul Monteleone voted to approve the motion.
Theodis Wright voted to approve the motion.
Patrick called for votes early this afternoon from any available Board members even though we are in celebration recovery mode from the Saints Super Bowl victory.  We need a quorum, over 50%, of votes to take action on the motion. 

Denise voted in favor of the motion.
DeAnna voted in favor of the motion.
Lynette voted in favor of the motion.
Dawn Eubanks voted in favor of the motion.
Trivia Garrett votes “aye”.

Stephanie Battaglia voted “aye”.

Shannon Guillory votes “aye”.
Misti Adams approved the motion.
Germaine Edwards voted “aye”.
Patrick Gorman stated that all 12 members of the Board voted to approve the motion as stated and seconded, so the motion carried.  He called upon Dawn and Allison to include Exhibiting as a selection option in the online Spring 2010 conference registration process for Associate Members since the new Exhibitor Fee structure is tied separately to each conference.  
With the new fee structure in place, Patrick called upon suggestions or nominations for an Exhibitor liaison.
President Gorman also reminded everyone that the LASFAA Board Meeting will be Wednesday, March 10th from 10am to 5pm at the Paragon Casino Resort.  Exact location and formal agenda will follow shortly.



	8:12 am Feb. 9
	Meeting was adjourned 
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